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1 Objectives

The purpose of this session is to

• identify the advantages and disadvantages of using rubrics on Brightspace

• learn the basics of designing a rubric on Brightspace

• practice designing and using rubrics

2 The Pedagogical and Practical Benefits of Rubrics

• Students’ benefits:

– clear, explicit expectations

– seeing distinctions between levels of achievement in advance

– structured self and peer assessment

– specific, targeted feedback

• Instructors’ benefits

– matching student assessment to course objectives

– consistent, efficient, less subjective grading

– feedback on student performance individually and as a class

– reduces time spent justifying individual grades

• Disadvantages of Rubrics

– time (and techy quirks on Brightspace)

– flexibility in assessment

– most readily applied to quantitative characteristics (but most effective when tailored to
qualitative characteristics)

– an ineffective rubric is likely to make assessment and feedback worse

3 Rubrics on Brightspace

Rubrics on Brightspace are interactive and can be used to automatically tally points and record
scores in the gradebook if you choose. They can also be used to communicate qualitative expectations
and feedback if you do not want to use numerical scores.

Once designed, you can re-use the same rubric for multiple submission folders and/or grade items
as well as copy it over to new courses. This is useful if you have similar assignments over the course
of the semester or across your classes.

Important Note: Once you’ve used a rubric to assess something, it cannot be changed without
deleting the associated scores and feedback for whatever you assessed. You can, however, make a
copy of the rubric, edit the copy, and affiliate the copy with the remaining assessments.
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Instructions for Designing a Rubric on Brightspace:

1. On a Brightspace page, go to: Instructor Tools→ Course Admin→ Rubrics (under Assessment)

2. Click ‘New Rubric’

3. Give your rubric a name and select the rubric type. (You can also give it a description.)
Important Note: You cannot change rubric type once it’s created, so make sure you select
the option you want before you proceed.

• Analytic: An analytic rubric breaks performance into multiple criteria. You assess each
criterion separately, resulting in an overall assessment based on all criteria.
• Holistic: Holistic rubrics do not break performance into separate criteria; you make one

overall performance assessment.

4. Select number of levels and criteria. (This can easily be changed later.)

5. Choose your scoring method and decide whether you want scores visible to students.
Important Note: You cannot change the scoring method of your rubric once it’s created.

• Text only: Assessment is communicated by text only; no numerical score is associated.
• Points: Assessment is communicated by text and by an associated numerical score. Each

criterion is given equal weight, and points are consistent across achievement levels.
• Custom Points: Assessment is communicated by text and by an associated numerical

score. You can assign different point values to each criterion and achievement level.

6. Click ‘Save’ or go straight to ‘Levels and Criteria’.

7. Click on the chevron next to the ‘Criteria’ heading, and select ‘Edit Criteria Group’.

• Fill in your levels of achievement. (Ex: Excellent, Good, Acceptable, Emerging, Unattempted;
A, B, C, D, F; etc.). Note: if you want the option of giving no points for a criterion, it’s
most straightforward to dedicate a level for this. (The alternative is to manually adjust
criterion scores as you use the rubric.)
• Fill in your criteria. (Ex: Content, Presentation, Format, Quality, etc.)
• If you realize you need more levels or criteria, these can be added. On the ‘Levels and

Criteria’ page, click ‘Add Level’ and/or ‘Add Criterion’. You can group similar criteria
together by type if you ‘Add Criteria Group’.

8. Add rubric descriptions and change point values if desired. (Click the chevron next to each
Criterion name and select ‘Edit Criterion’. Repeat for each criterion.)

• Brightspace will automatically adjust your scores proportionally if you assign the rubric
to a submission folder or grade item with a different point value than the rubric.
• You will be able to manually adjust point values while using the rubric if necessary.
• You can also add Feedback, which will display to the student once you’ve graded with

the rubric. (I always leave this blank and provide custom feedback if warranted.)

9. Once you’ve filled in all the boxes on your rubric, update the ‘Overall Score’ row.
Important Note: This must be manually changed if you’ve changed any point values; it will
not automatically update.

10. Click back to the ‘Properties’ tab and change the rubric status to ‘Published’. This will allow
you to affiliate the rubric with specific assignment folders or grade items. Click ‘Save’.
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Instructions for Associating a Rubric with A Submission Folder:

1. Go to Activities → Assignments.

2. Select a submission folder that you’d like to add a rubric to, click the chevron, and select
‘Edit Submission Folder’.

3. Go to ‘Add Rubric’ and select the rubric you’d like to use.
Important Note: If you don’t see the rubric you wanted to use, be sure that the rubric
status is ‘Published’, not ‘Draft’.

4. If you want the rubric scores to be automatically updated in the gradebook, be sure that your
submission folder is associated with a grade item.

5. Save and Close.

To use this rubric in assessing work submitted to submission folders:

1. Go to Activities → Assignments.

2. Find the Submission Folder you want, click its chevron, and select ‘View Submissions’.

3. Click the submission you’d like to assess.

4. Under ‘Evaluation’, click the name of the associated rubric.

5. Select the appropriate boxes. Once you’ve selected an achievement level for every criterion,
the total score will be calculate. If you’d like to edit the overall score, the score for a particular
criterion, and/or provide detailed feedback about a criterion:

• You must select a level for every criterion or the score will not update properly.

• Scroll over to the righthand column and select the pencil for the criterion or overall score.
Here you can manually change the point value or add specific feedback. (I recommend
providing feedback in the event that you change a score.) Click ‘Save’.

• If you want the feedback to appear on the rubric itself, make sure the box that says
‘Transfer rubric feedback to general feedback for the assignment submission’ is not
checked. If you want the feedback to be visible in the general feedback for the submission
folder, make sure the box is checked.

6. Hit ‘Save and Record’. This will transfer the numerical grade to the ‘Score’ box for this
submission folder.

7. Hit either ‘Publish’ or ‘Save Draft’. (‘Publish’ updates the grade in the gradebook if a grade
item is connected to the folder, and it makes the feedback available to students. ‘Save Draft’
retains your feedback but does not release it to the gradebook or to students.)
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Instructions for Associating a Rubric with a Gradebook Column:

Note: This works best for grade items that are not associated with anything else on Brightspace.
(Examples: oral presentations or critiques, hand-written essays, participation, etc.)

1. Go to Grades.

2. Find (or create) the Grade Item that needs a rubric. Click its chevron and select ‘Edit’.

3. Go to ‘Add Rubric’ and select the rubric you’d like to use.
Important Note: If you don’t see the rubric you wanted to use, be sure that the rubric
status is ‘Published’, not ‘Draft’.

4. Save and Close.

To use this rubric in assessing student work,

1. Go to Grades → the grade item you want → ‘Grade All’.

2. Under the righthand column labeled ‘Assessment’, click the small image in the row of the
student whose work you’re assessing.

3. Select the boxes and add feedback as desired.

4. Hit ‘Save and Record’ to transfer the score to the grade item.

5. Once you’ve assessed the work, hit ‘Save and Close’.

Other fun things you can do:

• Submit something from ‘Student View’, assess it, and see feedback as a student would
(Your submission will appear under ‘Files’, not ‘Users’, in a submission folder.)

• See statistics for student performance based on the rubrics.

1. Go to Instructor Tools → Course Admin → Rubrics (under Assessment).
2. Find a rubric you’d like stats for and click its chevron; select ‘View Statistics’.
3. Click the bar graph button under ‘Actions’ in the row of the submission folder you’d like

to see.
4. See general stats, stats/criteria and data/individual by clicking the tabs.

• Export/Import Rubrics

1. Go to Instructor Tools→ Course Admin→ Import / Export / Copy Components (under
Site Resources).

2. Select ‘Export Components’ (No need to include course files for rubrics) and hit ‘Start’.
3. Select ‘Rubrics’ and either export all or select individual rubrics. Continue.
4. Confirm the export; continue.
5. Let the export compile; finish.
6. Download the Zip package. Do not unzip it.
7. Go to Import / Export / Copy Components in the course you’ll import the rubric to.
8. Select ‘Import Components’, ‘from a course package’.
9. In the popup window, upload the Zip file you just downloaded. Select ‘Import All

Components’.
10. When complete, you can click ‘View Content’ and navigate to Rubrics and see your

imported rubrics.
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