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Rubrics Redux: Practice and Troubleshooting

1 Objectives

The purpose of this workshop is to

• practice designing a rubric
• identify common problems that arise in designing a rubric
• troubleshoot those problems

2 Concerns

• confining
• inflating/deflating grades
• quantitative instead of qualitative
• investment of time

3 Practice: Designing a Rubric

On the blank rubric sheet,

1. Identify an assessment that would be apt for grading with a rubric
2. Identify criteria for evaluation (you do not need to use every row)
3. Identify levels of achievement (you do not need to use every column)
4. Identify relative importance of criteria; assign points or point ranges if desired

4 Practice: Filling in the Rubric

For each criterion, fill in a description for each level of achievement. Things to look out for:

• Ensure that the descriptions are mutually exclusive
• Ensure that the descriptions have enough detail to communicate expectations to students
• Ensure that the descriptions have enough detail for you to assess student work
• Ensure that the descriptions match the criterion; it should not be possible for this description

to be used for any other criterion.

5 Testing the Rubric

Think of some common ways that student work differs. List them below. (Examples: a paper that
is well written and focused but doesn’t address the prompt, or a paper that is full of great ideas
but is also full of grammatical errors) Then assess each “assignment” using your rubric. What score
or level of achievement does each receive? Is this in line with what you expect and desire for these
varieties of student work?
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6 Troubleshooting

Revisit the concerns you had with rubrics. Can you design your rubric in a way that can resolve
these concerns?

1. Suppose a student turns in work that has shortcomings or successes that aren’t reflected by
any dimension of the rubric. Can you add another criterion to your rubric that captures this
range of considerations? Would your rubric be more functional if you make this change?

2. Suppose you fault or credit the same aspect of the assignment in more than one dimension
of the rubric. Can you remove or combine criteria in a way that solves this problem? Would
your rubric be more functional if you make this change?

3. Suppose a student turns in an exceptional assignment that doesn’t fit neatly into the rubric
you designed. Would allowing these deviations be consistent with your learning objectives
for this assignment? If so, can you broaden your rubric to reflect the achievements in this
assignment?

4. Suppose a student turns in an assignment that technically checks all the boxes but doesn’t
reflect outstanding work. Would it fall short of the learning objectives for this assignment? If
so, can you narrow your rubric to focus in on high achieving work?

5. Suppose your rubric yields scores that are lower than desired or scores that are higher than
desired. Can you change the weights and points of the achievement levels to correct for this?
Should you add an intermediate achievement level to correct for this?

6. Does your rubric focus too much on quantitative measures, or does it also reflect the qualitative
aspects of student work that you’re trying to measure? How can you modify your rubric to
encourage students to focus on these qualitative aspects?

7. Are any caveats necessary for your rubric? (For instance, features that would disqualify student
work altogether or, alternatively, features that would warrant an increased score that isn’t
reflected in the rubric itself)

8. How much time have you spent on this rubric? Is it worth investing more of your time
to polish and use it, or would your time be better spent grading without a rubric? (How
many assignments would you grade with this rubric? How much time would you save per
assignment?)

7 Recommendations

If you’re happy with your work on this rubric so far, consider

• sharing it with a colleague and getting feedback on it
• (informally) assessing some actual student work with the rubric to see what it yields
• implementing this rubric in your current course or in a future course
• being responsive to changes that student work prompts (and continue troubleshooting)

If you aren’t happy with your work on this rubric so far, consider

• whether it is worth spending further time on the rubric
• using portions of the rubric (for instance, the criteria) to share expectations with students
• finding a different assessment to develop a rubric for

8 Remaining Concerns and Questions?


